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1957 


1956 


POtTl 


1 :* 


Net Sales 


Earnings Before Taxes 



Provision for Federal, State and Canadian Taxes 

Net Earnings After Taxes 

Earnings Per Share of Common Stock 


Dividends Per Share of Common Stock 


Net Working Capital 


Common Stockholders Equity 


Common Stockholders Equity Per Share 


$ 108 , 678,638 


7 , 219,226 


3 , 218,048 


4 , 001,178 


1.49 


.60 


31 , 012,486 


39 , 115,636 


( 1 ) 15.70 


$ 101 , 130,379 


7 , 136,317 



3 , 024,887 


**■ 


4 , 


111,430 






1.53 


34 , 000,700 


36 , 875,350 


(1) Per share figures are based on the 2,4 91,226 shares outstanding for both years. 
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TO OUR 

STOCKHOLDERS 
AND EMPLOYEES 



The progress that has stemmed mainly from the comprehensive 
application of policies and programs initiated over the past several 
years continued in 1957. As a result, consolidated net sales of your company 
increased approximately 7.5 per cent over those for 1956, and 
earnings continued at a satisfactory rate. 


The higher 1957 sales volume was accom¬ 
plished with virtually no change in the total 
number of retail outlets and was due princi¬ 
pally to the following combination of factors: 

Greater individual production on the part 
of our sales people. 

Initiation of our stronger competitive 
pricing policy. 

Intensified promotional effort and ex¬ 
panded use of national advertising. 

Further improvement in our Furniture 
Merchandising Program. 

Continued emphasis on time payment 
installment selling. 

In this connection, it is of especial interest 
to note that with regard to heavy electrical 
appliances, where the national trend has been 
almost universally downwards throughout 
the year, your company either has increased 
its sales of such items significantly or else has 
experienced a substantially smaller decline 
in volume than that which has prevailed 
throughout the country. 

In addition, although our direct-to-cus- 
tomer catalogs have been in the hands of the 
public and dealers for only two full selling 


seasons, the volume of business stimulated 
by them has been encouraging and, for 1957, 
was 19 per cent above that for the preceding 
year—or nearly triple the percentage rise in 
overall sales. 

SALES AND EARNINGS 

Consolidated net sales of Gamble-Skogmo, 
Inc., for the year 1957 totaled $108,678,638 
as compared with $101,130,379 for the pre¬ 
vious year. 



*Excluding Manufacturing and Western Region Sales 


In evaluating earnings for 1957 and 1956, 
it should be noted that earnings for both 
years include non-recurring income derived 
from the sale of certain securities. 
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Earnings for 1957, before taxes, amounted 
to $7,219,226, including a non-recurring 
profit of $1,620,131, as against a pre-tax profit 
of $7,136,317 for the year 1956, which in¬ 
cluded $1,382,641 of non-recurring income. 


Non-recurring income, after taxes, amount¬ 
ed to approximately $1,134,000, or 46 cents 
per share for 1957, against approximately 
$1,020,000, or 41 cents per share for 1956. 


1953 1954 1955 1956 1957 

millions 
of dollars 

8.5 
8.0 

7.5 
7.0 

6.5 

6.0 

5.5 
5.0 

4.5 
4.0 

3.5 
3.0 

2.5 

2.0 

1.5 

1.0 

.5 
0 



Consolidated net income for 1957, after 
Federal, State and Canadian taxes on in¬ 
come, was $4,001,178, equivalent to $1.49 
per share on the 2,491,226 shares of common 
stock outstanding at December 31, 1957, 
after provision for preferred dividends. This 
compares with net income of $4,111,430, or 
$1.53 per common share for the year 1956, 
calculated on the same basis. 


DIVIDENDS 

The company has paid dividends on its 
common shares in each of the 30 years since 
its incorporation in 1928. During 1957, 
your company paid dividends aggregating 
$1,785,254, which consisted of four quarterly 
cash dividends of 15 cents each per share on 
the common stock and quarterly dividends 
of 62 J /9 cents per share on the cumulative 
convertible preferred stock. 

On January 31,1958, the regular quarterly 
cash dividends of 15 cents per share on the 
common stock and 62} £ cents per share on 
the preferred stock, were paid to stockholders 
of record on January 17, 1958. 

STOCKHOLDERS 9 EQUITY 

Common stockholders’ equity continued 
to increase and amounted to $39,115,636, or 
$15.70 per share at December 31, 1957, as 
compared with $36,875,350, or $14.80 per 
share, at the end of 1956. 
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WORKING CAPITAL 

Net working capital amounted to 
$31,012,486 as of December 31, 1957, as com¬ 
pared with $34,000,700 at the end of the pre¬ 
ceding year. Current assets, including cash 
and time deposits of $15,195,914, totaled 
$43,628,075 as against current liabilities of 
$12,615,589, or a ratio of 3.46 to 1. 

MERCHANDISING ACTIVITIES 

As of December 31, 1957, a total of 2,141 
retail outlets were associated with the Gam- 
ble-Skogmo organization in the United States 
and Canada. Included in this number, were 
318 company-owned stores, 29 manager- 
owner units and 1,794 independent author¬ 
ized dealer establishments. This compares 
with a total of 2,145 outlets at the close of 
1956, of which 312 were company-owned and 
operated, 36 manager-owner units and 1,797 
independent authorized dealers. 


NUMBER OF OUTLETS 

Year 

Branch Stores 

Manager-Owner 

Dealers 

1957 

318 

29 

1,794 

1956 

312 

36 

1,797 

1955 

*330 

13 

*1,796 

1954 

484 

— 

2,194 

1953 

483 

— 

2,156 

1952 

486 

— 

2,086 

1951 

486 

— 

2,032 

1950 

517 

— 

2,000 

1949 

527 

— 

1,882 

1948 

536 

— 

1,773 


* After Sole of Western Region Properties 


As indicated earlier in this report, your 
company’s sales of large electrical appliances 
and related items bettered the national aver¬ 
ages for all principal products and, in most 
instances, went contrary to the nation-wide 
downward trend, and exceeded 1956 levels. 
Unit sales of freezers, for example, were 61.9 
per cent above those for the previous year as 
contrasted to a nation-wide decline of 7.1 
per cent, based on preliminary estimates by 
authoritative trade sources. Washing machine 
unit volume was up 14.7 per cent, compared 
to an overall national industry decrease in 
washing machine sales of approximately 
twenty per cent. Sales of other electrical 
items followed the same general patterns. 

Your company also maintained its furni¬ 
ture volume at a higher level than prevailed 
throughout the nation during the past year. 
In a move further to increase sales and profits 
and at the same time improve customer serv¬ 
ice, we have enlarged the furniture and home 
furnishings departments in those stores where 
space has permitted. We are convinced that 
this field offers important long-range poten¬ 
tialities for increased sales and earnings. 

We are continuing to examine our product 
lines with an eye toward particular emphasis 
upon items—such as sporting goods, paints, 
air conditioning units and toys—which our 
research indicates hold special possibilities 
for greater volume. 

We are pursuing aggressively our program 
of enlarging stores where desirable space can 
be obtained to accommodate our expanded 
merchandising program. In addition, we are 
continuing our store modernization program 
of installing new display equipment to pro¬ 
vide wider exposure of our merchandise to 
our customers. 
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Also, as noted at the outset of this report, 
the volume of sales stimulated by our dis¬ 
count catalog program has been encouraging. 
Our catalogs contain thousands of merchan¬ 
dise items and are designed to encourage the 
prospective customer to place his order 
through the nearest Gamble store, thus mak¬ 
ing available to stores in small communities 
a complete line of merchandise comparable 
to that found in many major city department 
stores. It is management’s opinion that the 
program holds forth an opportunity for in¬ 
creased sales and profits for your company. 

OTHER ACTIVITIES 

On March 25, 1957, we disposed of our 
stockholdings in Barker Bros. Corporation, 
a Los Angeles, California, home furnishings 
chain. Proceeds of the sale were used, in part, 
to purchase an interest in the Canadian 
merchandising and manufacturing business 
acquired during the year from seven Canadi¬ 
an companies included in the Marshall-Wells 
Canadian group, one of Canada’s largest 
wholesalers of hardline merchandise. 

DIRECTORS 

During the year, C. C. Raugust and J. D. 
Gamble were elected directors of the Com¬ 
pany. Mr. Raugust has been associated with 
Gamble-Skogmo since 1930 and has served 
as vice president since 1949. Mr. Gamble 
joined the company in January, 1956, as an 
administrative assistant following service of 
more than four years in the United States 
Air Force, and currently serves as our Assist¬ 
ant Sales Promotion Manager. 


OUTLOOK 

It seems generally agreed that the present 
downward readjustment in the national econ¬ 
omy will continue for some additional months 
before constructive forces now at work can 
reverse the trend and produce a return to 
rising levels of activity. The recent moderate 
gain in new home construction, the further 
easing of credit and the certainty of signifi¬ 
cantly increased defense expenditures are 
among the forces that conceivably can effect 
the turn. 

Your company’s operations obviously will 
be affected in some measure by the course of 
overall business. We are fully aware that 
competition will become more severe than 
ever before. However, in view of the progress 
we have made in recent years with regard to 
improved operating efficiency, expanded mer¬ 
chandise lines, intensified promotional pro¬ 
grams and related matters, we believe that 
we are in an excellent position to meet today’s 
challenge and to further strengthen our posi¬ 
tion in the markets served by us. Therefore, 
notwithstanding the uncertainties inherent 
in the present business situation, your man¬ 
agement views 1958 with confidence. 

To the people of Gamble-Skogmo goes a 
large measure of credit for what was achieved 
during 1957. On behalf of the Board of Direc¬ 
tors and myself, I would like to thank them 
for their mrny contributions toward the past 
year’s accomplishment. May I also express 
our appreciation to our many stockholders 
and customers, whose loyalty and interest is 
always of major importance to the company 
and its future. 


March 14, 1958 President and Chairman of the Board 
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The year 1933 was hardly a favorable time for new business ventures. Yet a growing number 
of ambitious men, searching for a way to “make a living,” noted that Gamble Stores 
with their sensationally low prices on auto supplies and hardware, were thriving despite 
the depressed level of general business. 

Inquiries by these men about selling Gamble merchandise in stores of their own resulted in 
the Gamble Dealer Plan. At the start, there was no warehouse from which to supply 
dealers and no trucking service—instead, the pioneer Gamble Dealers simply drove to 
the nearest company-owned Gamble store to replenish their stock of merchandise. 

The number of Gamble Dealers grew so rapidly that by 1937 it was necessary 
to set up a warehouse service. Under today’s smooth-running distribution system, 
merchandise, purchased at wholesale prices that include delivery costs, is brought 
to the Dealer’s sales floor on regular schedules by the familiar green and 
white Gamble trucks. 

The Gamble Dealer Plan was the first program of its kind—and while many 
improvements have been made, the company has never departed from the 
basic philosophy of not only supplying quality merchandise at competitive 
prices, but in addition, showing Dealers how to sell it and how to 
operate a profitable store. Flexibility of the plan means success for a wide 
variety of dealer operations, whether it be a very small unit in an isolated 
Colorado mining town or a three-floor junior department store in Minnesota. 

Since the inception of the program, over a billion dollars worth of merchandise 
has been sold by these former teachers, farmers, mechanics, bankers, 
unaffiliated merchants and others who have found planned success through 
the Gamble Authorized Dealer Plan. Their outlets now cover twenty midwestern 
states from Montana to New Mexico to Ohio and the prairie provinces of Canada. 

The key to success for the overall organization has been mass buying, economical 
distribution and expert aid in all phases of retail operation. Included among 
these essentials are location selection, display, advertising and promotion, sales 
training and accounting. But it has been the Dealers themselves—men and women 
of ambition and vision who have turned this key—and opened the door to opportunity. 

It is these approximately 1,800 independent business leaders whom we salute on 
this—the Silver Anniversary Year of the plan—and to whose further success we pledge 
continued dedication. 
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Consolidated Balance Sheet as of December 31, 1957 


ASSETS 



1957 

1956 

Current assets: 



Cash and time deposits. 

. $15,195,914 

$ 9,991,067 

Receivables: 



Customers' instalment accounts. 

2,364,252 

1,873,742 

Equity in instalment accounts sold (total amounts sold to 



banks $22,079,061 and $18,952,342 at respective dates) . 

. 2,370,630 

2,077,450 

Other customers' accounts. 

2,175,764 

1,647,679 

Note receivable. 

— 

6,070,000 

Miscellaneous. 

559,423 

1,532,597 


7,470,069 

13,201,468 

Less allowance for doubtful receivables and estimated 



collection expenses. 

2,769,882 

2,614,284 


4,700,187 

10,587,184 

Inventories—at lower of cost or market. 

. 23,391,594 

23,678,036 

Prepaid insurance and other expenses. 

340,380 

409,391 

Total current assets. 

. 43,628,075 

44,665,678 

Investments—at cost: 

Affiliated companies: 

Preferred stock of Marshall-Wells Investments 



Limited and subsidiary. 

. 6,200,000 

— 

Notes receivable, other preferred stock and common 



stock, less $700,000 reserve. 

. 9,466,640 

7,248,730 

Common stock of Barker Bros. Corporation . 

— 

4,531,007 

Other securities and notes receivable. 

713,325 

802,656 


16,379,965 

12,582,393 

Retirement fund for officers and key employees provided by 


insurance . 

400,938 

256,316 

Fixed assets—at cost, less depreciation: 



Land and buildings. 

1,125,317 

1,010,726 

Furniture, fixtures and equipment. 

3,784,243 

3,571,349 

Transportation equipment. 

453,733 

155,621 

Moulds and dies. 

114,799 

112,196 


5,478,092 

4,849,892 

Less depreciation. 

2,397,010 

2,209,001 


3,081,082 

2,640,891 

Leasehold improvements, less amortization. 

821,463 

830,348 


3,902,545 

3,471,239 

Goodwill. 

2 

2 


$64,311,525 

$60,975,628 


See accompanying notes to consolidated financial statements. 
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WITH COMPARATIVE FIGURES FOR 1956 




LIABILITIES 


Current liabilities: 

Current instalment of long-term debt 

Trade accounts payable. 

Other payables and accrued expenses 
Provision for income taxes .... 

Total current liabilities . . 


1957 


$ 675,000 

3,449,790 
5,995,073 
2,495,726 
12,615,589 


1956 


$ 675,000 

4,138,757 
3,535,157 
2,316,064 
10,664,978 


Long-term debt: 

3 %% note payable maturing in annual instalments of $675,000 
on each February 1 through 1967 and the remainder on De¬ 


cember 1, 1967 . 7,600,000 

Less instalment included in current liabilities. 675,000 

6,925,000 


8,275,000 

675,000 

7,600,000 


Capital stock (note 3): 

Preferred stock of $50 par value per share. 

Authorized 150,000 shares; issued 116,706 5% cumulative 

convertible shares, less 3,600 shares acquired in 1957 for 

retirement. 5,655,300 

Common stock of $5 par value per share. 

Authorized 3,500,000 shares (463,735 shares reserved for issu¬ 
ance under conversion rights of preferred stock) outstanding 
2,491,226 shares. 12,456,130 

18,111,430 


5,835,300 


12,456,130 

18,291,430 


Surplus (notes 4 and 5): 
Capital surplus . . 
Earned surplus . . 


15,500,552 

11,158,954 

26,659,506 

$64,311,525 


15,476,190 

8,943,030 

24,419,220 

$60,975,628 


See accompanying notes to consolidated financial statements. 
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AND SUBSIDIARY 


Consolidated Statement of Income 

YEAR ENDED DECEMBER 31, 1957 
WITH COMPARATIVE FIGURES FOR 1956 


Net sales: 

Retail . 

Wholesale. 

Total net sales. 

Cost of sales, including certain occupancy and buying costs 

Sundry operating income. 

Operating and administrative expenses. 

Operating income. 

Other income: 

Dividends. 

Interest. 

Cash discounts on purchases. 

Gain on sale of investments—net (principally common 

stock of Barker Bros. Corporation in 1957). 

Gain on sale of fixed assets. 

Miscellaneous. 


Other charges: 

Interest on long-term debt. 

Interest—other (including amount on instalment contracts 

sold). 

Provision for employees’ profit-sharing (retirement) trusts . 

Income before income taxes. 

Provision for income taxes: 

Federal . 

State and Canadian . 

Net income. 


1957 

$ 59,536,650 
49,141,988 
108,678,638 

82,558,0 39 

26,120,599 

3,292,923 

29,413,522 

23,120,315 

6,293,207 

397,992 

599,616 

641,795 

1,620,131 

22,774 

65,406 

3,347,7 14 

9,640,921 

248,828 

1,353,781 
_ 819,086 

2,421,695 

7,219,226 

1,669,340 
1,548,708 
3,218,048 
$ 4,001,178 


1956 

$ 56,101,977 
45,028,402 
101,130,379 

77,097,748 

24,032,631 

2,797,038 

26,829,669 

20,99 8,047 

5,831,622 

426,790 

604,812 

596,544 

1,215,799 
190,518 
_ 76,046 

3,11 0,509 

8,942,131 

270,766 

899,532 
635,5 16 
_ 1,805,814 

7,136,317 

1,580,809 
1,444 ,078 
3,024,887 
$ 4,111,430 


Depreciation and amortization expense included above: 

1957 | 1956 

$722,328 I $767,583 


See accompanying notes to consolidated financial statements. 
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I DI i 


Consolidated Statement of Earned Surplus 


YEAR ENDED DECEMBER 31, 1957 


Balance at beginning of year. 

Net income for the year. 

Deduct cash dividends paid by Gamble-Skogmo, Inc.: 


Common stock—60c per share.$ 1,494,736 

Preferred stock—$2.50 per share. 290,518 

Balance at end of year (note 5). 


$ 8,943,030 
4,001,178 
12,944,208 

1,785,254 

$11,158,954 


Notes to Consolidated Financial Statements 

(1) The consolidated financial statements include the accounts of the company and its 
Canadian subsidiary whose accounts are included at par of exchange. 

(2) A balance of $6,070,000 is payable on July 16, 1958, by another company in connection 
with the purchase by Gamble-Skogmo, Inc. of certain assets (subsequently sold) from the Can¬ 
adian subsidiaries of Marshall-Wells Company. By agreement, in June 1957, Gamble-Skogmo, 
Inc. became contingently liable for this amount if not paid by the other company. It is not 
anticipated that such contingent liability will result in any loss. 

Gamble-Skogmo, Inc. has agreed to purchase, on or before December 31, 1961, from one 
of the Canadian subsidiaries of Marshall-Wells Company, real estate having a book value of 
approximately $2,300,000 not otherwise sold during the period. 

(3) The 5% cumulative preferred stock is convertible prior to July 31, 1958, at the option 
of the respective holders, into 4-1/10 shares of common stock for each share of preferred stock; 
all or any part of the outstanding preferred stock may be redeemed at the option of the company 
at a per share price of $50.50 until July 31, 1958, and at $50.00 per share thereafter, plus in each 
instance accrued and unpaid dividends thereon. For the twelve month period ending July 31, 
1958, and for each succeeding similar period, the company is required to retire 3% of the total 
number of shares of 5% cumulative preferred stock which have been issued prior to the beginning 
of the respective twelve month period. As of the balance sheet date, the company had acquired 
3,600 shares of preferred stock which is the number of shares that must be acquired and retired 
during the twelve month period ending July 31, 1958. 

(4) The $24,362 increase in capital surplus represents the excess of par value over cost of 
5% cumulative preferred stock purchased for retirement. 

(5) Under the terms of the 334% long-term note outstanding, certain restrictions are 
placed upon the declaration of dividends and payments for the acquisition and redemption of 
the company’s own capital stock. The amount of surplus free from such restrictions at December 
31, 1957, was approximately $9,100,000. 

(6) The approximate minimum annual rentals under 195 leases expiring beyond March 
1, 1961, are $1,100,000, of which 152 leases with annual rentals of $639,000 expire within five 
years; 7 leases with annual rentals of $201,000 have terms extending beyond fifteen years. These 
amounts exclude maintenance costs, real estate taxes, insurance, etc., and increased amounts 
based on percentages of sales which may be payable in some cases. 
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I Gambia 

Significant Comparisons 

| UMfU 

Net Sale,: ” 57 ” 56 * ,955 * ” 54 * 

Comparable Units.$108,678,638 $100,966,810 $ 94,207,718 $ 87,288,305 s 

Actual. 108,678,638 101,130,379 104,163,210 120,465,749 

Income Before Income Taxes. . . . 7,219,226 7,136,317 6,121,947 4,973,737 

Provision for Income Taxes .... 3,218,048 3,024,887 2,785,679 2,411,919 

Net Income. 4,001,178 4,111,430 3,336,268 2,561,818 

Net Income per Common Share . . 1.49 1.53 1.22 .91 

Dividends Paid. 1,785,254 1,786,505 1,786,505 1,786,505 ; 

Dividends Paid per Common Share . .60 .60 .60 .60 

Current Assets. 43,628,075 44,665,678 40,712,077 44,728,161 

S I J 

Current Liabilities. 12,615,589 10,664,978 11,017,650 10,808,117 

Net Working Capital. 31,012,486 34,000,700 29,694,427 33,920,044 

Current Ratio. 3.46 to 1 4.19 to 1 3.70 to 1 4.14 to 1 

Funded Debt. 7,600,000 8,275,000 8,950,000 9,625,000 

Net Worth. 44,770,936 42,710,650 40,385,725 38,835,962 

? ; i 

Book Value per Common Share . . 15.70 14.80 13.87 13.25 

Inventories. 23,391,594 23,678,036 25,573,821 31,616,067 

Number of Employees. 3,648 3,598 3,664 5,195 

Number of Shareholders. 8,026 7,356 7,340 7,325 

Number of Branch Stores. 318 312 330 484 

Number of Manager-Owner Stores . 29 36 13 — 

Number of Authorized Dealers . . . 1,794 1,797 1,796 2,194 

Number of Warehouses. 8 8 8 11 

■ i I I 

* During these years all manufacturing and certain merchandising operations were sold. 


1953 

$ 93,165,378 
129,937,899 
4,317,091 
1,897,426 
2,419,665 
.85 

1,786,505 

.60 

43,688,150 
11,025,790 
32,662,360 
3.96 to 1 
10,300,000 
38,060,652 
12.94 
33,076,030 
5,557 
7,505 
483 

2,156 

11 
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CBBT1PIBD PUBLIC ACCOUNTANTS 
NOBTHWESTBRN BANK BCIL01NO 
MINNEAPOLIS 8,MINN. 



ACCOUNTANTS 1 REPORT 


The Board of Directors 

Gamble-Skogmo, Inc.: 


We have examined the consolidated balance sheet of 
Gamble-Skogmo, Inc. and subsidiary as of December 31, 1957 and 
the related statements of income and earned surplus for the 
year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 


In our opinion, the accompanying consolidated bal¬ 
ance sheet and statements of consolidated income and earned 
surplus present fairly the financial position of Gamble-Skogmo, 
Inc and subsidiary at December 31, 1957 and the results of 
their operations for the year then ended, in conformity with 
generally accepted accounting principles applied on a basis 
consistent with thdt of the preceding year. 


ACCOUNTANT S ’ 


REPORT 




r^>. 


Minneapolis, Minnesota 
February 10, 1958 
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